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Sun's Web Topology

mailto:Martin.Hardee@sun.com


sun.com
Developers

java.com

Products Blogs

Plus:
Portals...
eMarketing...
B2B commerce...  
etc

Commerce
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Sun's Web Sites: Global Coverage
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Our Audiences

Sys Admin Purchasing
Manager

Developer ConsumerSystems
Engineer

Investment
Analyst

ReporterIT
Architect

Technical
Support
Rep
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Our Design Process: 50,000 feet

Ideas

Experiences

.Sun
 Objectives
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40,000 Feet

Strategic Brief

Design Process

Discussion/
Scoping

Ideas

.Sun
Design
Magic

Experiences



Generic Version

20,000 Feet: Fast Track

Strategic Brief

Discussion/
Scoping

Ideas

Experience

.Sun Design Magic

Content

Visuals & Components

Value 
Props

CTAs

“Cafeteria Style”

Existing 
template

This is the basic process we follow when we have a turnkey design problem.
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20,000 Feet: Brand New Designs

Model
Early VOC

Wireframe

Usability

Refinement

Strategic Brief

Discussion/
Scoping

Ideas

Experience

.Sun Design Magic

Storyboard

“Designer Dinner”

New Design

This is the basic process we follow when we need a brand new design.
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And the 5,000 Foot View
“Great designs anticipate customers' needs to delight them with a 
best imaginable experience.”

Discover Design Develop Deploy
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Foundation: Sun's Web Toolkit

http://sun.com/webdesign



Generic Version

Foundation: Sun's Web Toolkit
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Discover phase:
Research

• Inputs: 
Voice of Customer & Business:
> Customer Interviews/Focus 

Groups/Surveys/Sorts
> Exploratory Usability Tests
> Best practices/competitive reviews
> Onsite Observation
> Site comments, metrics, etc

• Outputs:
> User Profiles/Personas (optional)
> Tasks / User Stories
> Flows for core customer 

processes (optional)
> Critical-to-Quality customer requirements 

(CTQs)
> Content inventory of existing sites

A user persona: Journalist

User interviews

Discover Design Develop Deploy
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Discover phase
Understanding Users

Sys Admin touchpoint modelA user persona: System Administrator

Discover Design Develop Deploy
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Discover phase
Best practices review

Best (and bad) practices analysis of global web sites

Discover Design Develop Deploy
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Discover phase
Mapping User Tasks

Customer task/experience taxonomy

Detailed flow diagram for a core customer process

Discover Design Develop Deploy
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Discover phase
Content & Design Audits

Content inventory (in site map form)Initial site audit: Existing page design types

Initial site audit: Existing navigation inconsistencies

Discover Design Develop Deploy
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Discovery to Design

Customer CTQs Business CTQs,
Objectives

Content & Function 
Inventory

GAPS

Design 
Phase
● Model
● Architect
● Extend
● Specify

Discovery Phase
 Define,  Research

Technical
Capabilities
Assessment
● Content mgt
● Metadata
● JSP
● Identity
● Entitlement
● Etc

Discover Design Develop Deploy
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Concept model for ownership experience

Design phase
Modeling

Business Use Case. A model in text that describes 
user &  system tasks

Discover Design Develop Deploy

use

awareness

renewal

anticipation
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Design phase
Storyboarding

Quick storyboards using templated screens & characters. See designcomics.org.

Discover Design Develop Deploy
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Detailed site map. Shows site structure, labels, 
page types, URLs

(These are best done in a spreadsheet)

Design phase
Architecting/IA

High-level site map: Shows top structure 
& major sections

Navigation map also showing page types

Discover Design Develop Deploy
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Design phase
Architecting/IA

Flow diagrams to help simplify more complex interactions.

Discover Design Develop Deploy
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Design phase
Component design

A. Initial concept B. Refined after testing C. Finished design

Discover Design Develop Deploy
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Design phase
Usability Testing

Iteration & validation through usability testing

Discover Design Develop Deploy
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Develop phase
More Build... Design to Data to Display

Wireframes

XML representation 
of content

<<xml 
schema>>

Presentation
Engine

Live rendered page

Templates

Discover Design Develop Deploy
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Continual Improvement
Customers like the 
improvements to this page.

Lack of flexibility.
Does not include the 
options customers want.

This measure is 
stable.

Customers do not see how 
to send this info. Difficulty 
retrieving. But conversion is 
30% better than previous.

Need to show more details 
on item lists. Also an issue 
in surveys. 

They never
see this button

Never see 
items here 
because not
logged in.

Do not always 
see link to 
feature x.

Customers love the 
interactive improvements. 

Users turning around at 
required login?

Success at this step is 
way up.

This process is smooth and easy.

Followup usability testing

Step 1 Step 2 Step 3

Step 4a

Step 4b Step 5b

Step 5a

Step 2a

Step 6 Step 7 Step 8 Done.

Web metrics

Footer survey results

Post launch survey (data TBS)

Positive ResultsAreas with the most issues



Appendix: An Alternative View of 
the Same Thing



“Design Magic Happens Here”
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“Design Magic Happens Here”
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